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Model Answer

Que. Do you believe that lateral entry could weaken the traditional structure of bureaucracy?
Critically analyse.

Lateral entry refers to the recruitment of professionals from the private sector, academia, or other non-
governmental fields into mid and senior-level positions in government administration. It aims to bring
specialized expertise and fresh perspectives into governance. However, it raises questions about its
impact on the traditional bureaucratic structure and the efficiency of civil services.

Potential Benefits of Lateral Entry

1. Specialized Expertise:
o Professionals from technical, economic, or scientific backgrounds can provide
domain knowledge, which is often lacking in generalist bureaucrats.
o Example: Economists or technologists in policy-making roles like NIT1 Aayog.
2. Innovation and Efficiency:
o Lateral entrants bring fresh ideas and innovative approaches from the private sector,
fostering better governance.
3. Addressing Administrative Challenges:
o Complex issues like climate change or public health require multi-disciplinary
expertise, which lateral entry can provide.
4. Global Practices:
o Countries like the USA and UK effectively use lateral entry in public administration
to enhance governance outcomes.

Concerns about Weakening Traditional Bureaucracy

1. Dilution of Neutrality and Accountability:

o Career bureaucrats are trained for neutrality and adherence to the Constitution, while
lateral entrants may lack these values due to limited exposure to public
administration.

2. Institutional Resistance:

o Traditional bureaucrats may resist lateral entrants, leading to friction and affecting the

smooth functioning of the system.
3. Transparency Issues in Recruitment:

o Without a transparent process, lateral entry may lead to favoritism, politicization, and

questions over meritocracy.
4. Disruption of the Cadre Structure:

o Lateral entrants could overshadow career bureaucrats, impacting morale and career

progression in the civil services.
5. Integration Challenges:

o Lateral entrants may face difficulties adapting to the hierarchical and procedural

nature of bureaucracy.
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While lateral entry has the potential to strengthen governance by infusing expertise and innovation, it
must be implemented cautiously to avoid undermining the traditional bureaucratic structure. A
balanced approach that combines the strengths of career bureaucrats with the specialized skills of
lateral entrants can ensure an effective and inclusive governance model.
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